Corporate Parenting Board – Action Plan

Group 1

	Meeting Date
	Objectives to be Discussed


	23 January 2019

	1. CYP voice in the way we deliver services at every meeting.
2. YP to remain safely at home.
5.

	28 March 2019

	1. CYP voice in the way we deliver services at every meeting.
4.
7.

	22 May 2019
	1. CYP voice in the way we deliver services at every meeting.
6.
8.

	24 July 2019 (Young People's Meeting)

	1. CYP voice in the way we deliver services at every meeting.

	19 September 2019

	1. CYP voice in the way we deliver services at every meeting.
3.
9.



At the meetings

Objective 1:	How many YP attend review meetings?
YP chairing their meeting.

Objective 2:	Person centred approach – not blanket discussion with all.
Consider different social worker for siblings – especially if siblings views are different.

Objective 3:	How many know about local offer?


Group 2

	Meeting Date
	Objectives to be Discussed


	23 January 2019

	4.	
7.

	29 March 2019

	3.
8.

	23 May 2019
	1.
2.

	25 July 2019 (Young People's Meeting)

	5.
9.

	20 September 2019

	



At the meetings

Objective 3:	Services that can help

Objective 4:	Apprenticeships and retention
Wider opportunities – not just business support
Training opportunities

Objectives 5:	Flexible approach to setting up home allowance
Budgeting skills – don’t see the visual aspect of money

Objective 8:	Financial exploitation


Group 3

	Meeting Date
	Objectives to be Discussed


	23 January 2019

	6.
7.

	30 March 2019

	1.
3.

	24 May 2019
	4.
9.

	26 July 2019 (Young People's Meeting)

	

	21 September 2019

	2.
5.
8.



At the meetings

Hard to be one unit when we are three.  
Three localities ie three Facebook pages why not one.
Not consistent in practices.  If we are ONE council surely our processes should be unified.  This would make controversy across localities less frequent.
Separate budgets?

Voice of care leavers should be more inclusive.
LINX usually same attendees.
CPB same young people don’t fully understand the importance of the work etc.

Prepare for independence ASDAN.


Group 4

	Meeting Date
	Objectives to be Discussed


	23 January 2019

	1.
3.
7.

	31 March 2019

	6.
8.

	25 May 2019
	4.
9.

	27 July 2019 (Young People's Meeting)

	1.  Review

	22 September 2019

	2.
5.



At the meetings

Objective 1:	Identify key areas/services to get YPs feedback on
Use MOMO to seek YPs views on those areas/services

Objective 2:	Care plan to routinely consider returning home.
Decrease in CLA

[bookmark: _GoBack]Objective 3:	Feedback from YP on local offer

